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About the Organization

The Lloydminster Interval Home Society is an evolving and multi-faceted organization
providing all individuals in the communities we serve, safety, support and education through
opportunities that empower.

Through our Residential Programming, operating the Emergency Crisis Shelter and
Transitional housing, we are able to provide women and children fleeing violence a safe place
to stay, emotional support, safety, planning, case support, clothing, food and basic
necessities.

Through our Social Enterprises, “For the Interval” Store & The Impact Depot we provide
clothing and households goods to women, children and community members who are in need
and starting over. As well, this is a financial revenue stream aimed at supporting our
programming that is not government funded.

We also have our Lloydminster Community Youth Centre, a recreation based drop-in centre,
that supports youth through safe, welcoming spaces, programming and hot meals to support
their development and growth.

Our Community Outreach Centre aims to provide educational opportunities such as Self-

Empowerment, Family Violence Qutreach, Strength to Change and Supports For Older Adults
for clients outside of the shelter and transitional facilities still needing support
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| Messages

GLENN STANG
BOARD CHAIR

On behalf of the Board of Directors, | would like to welcome you to
the 2023 Lloydminster Interval Home Society’s Annual General
Meeting. This is the time of year we celebrate our achievements and
reorganize the Board of Directors for the coming year. Another year
has passed, and we were able to continue to provide for our
community in the way of safe shelter and housing, drop-in youth
services, community outreach, community education and social
enterprise.

| would like to welcome new board members Jill Kelly and Tyler
Morrissette to the team. Together their backgrounds and
experiences as leaders in our community will bring successes to the
Lloydminster Interval Home Society and | am excited about their
contributions. Focusing on our strategic objectives we continue to
work on development and implementation of client best practices,
continued growth and potential of LIHS, diversifying our sustainable
revenue streams, building a brand that resonates with the community
and inspires action, and finally building a positive culture that builds
growth and connection between our teams. You will find information
about our year in review in our 2023 Annual Report.

| would like to pass on a thank you to the management and staff of
the society who continue to work diligently to build the organization
and offer the supports our community needs. Without them, none of
this would be possible.

| want to also thank our board members and past members for all
their time and talents in guiding the direction of the organization and
look forward to working together to help continue to grow for this
community.

Finally, | would like to thank our donors. Our donors continue to give
and support the organization through the good times and the hard

times and it is because of donors like you that this organization can
continue to operate.
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ANGELA ROOKS-TROTZUK
CEO

Hello everyone,

Our AGM is where we not only report on our business from the past
year, but we reflect on our challenges and celebrate our
achievements. The past year has seen some amazing improvements
in our organization through welcoming additional valued and
essential staff in various departments, completing much needed
facility safety upgrades, and seeing our organization adapt as we
continue to regain our momentum lost during the pandemic.

We completed a new strategic planning project and have six
empowering new strategic objectives that galvanize us. Two of
those strategic objectives involve continuing to build a positive
culture and developing the growth and potential of our staff; we
are well on our way to achieving those objectives. | believe the
resilience, professionalism, and total dedication to preventing and
ending family violence our staff exhibits will be a catalyst for our
organization and our community going forward, no matter what
challenges may come our way.

| wanted to take this time to thank our donors and volunteers, we
appreciate the time and talents of those who choose to support us.
From those who contribute time or goods at our social enterprise,
to our financial contributors, and to our Board of Directors, every
individual supporting us in their own way is responsible for the
successes of our organization.

Finally,  am inspired by the support our community has continued
to give us over our almost 44 years of operating. Year after year we
have dedicated businesses and individuals who continue to support
us, and | just can’t thank you enough. You are the reason we can
continue our mission of providing safety, support, and education.
From the bottom of my heart-Thank you!



Vision and
Mission

A community where all individuals experience safe
connections and lifetimes of well-being.

Mission

Lloydminster Interval Home Society evolves to provide safety,
support and education through opportunities that empower all
individuals in the communities we serve.



I Values

Values

Respect
Treating people in a positive and dignified manner.
Integrity

The quality of being honest and having a strong moral
principle.

Compassion

The ability to show kindness and a willingness to help.

Accountability
Taking responsibility and being authentic in your
actions.
Trailblazing
Surrounding our organization with people and OUR
resources that enhance and help us beyond VALUES lntegrity
our own strengths...making the impossible
possible. %
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Strategic
Objectives

Client

Develop and implement best practices that meet clients increasingly
« complex needs that includes a pathway of care to support client safety.

Trailblazing creative solutions to address barriers for the people we serve.

Growth & Potential

/\/| LIHS will enhance, grow and develop human capital to be accountable to
our vision, mission and values.

Financial

@ LIHS will increase and diversify sustainable revenue streams.

Collaboration

," Ensure the LIHS brand resonates and inspires action.

o,
%

Culture & Structure

*%% Build a positive culture that inspires individual growth and
connection between teams.



2022/2023
Program OQutcomes

RESIDENTIAL PROGRAMMING

This year has been a year of change for Residential Programs. We welcomed a new Director of
Residential Programs and a Team Lead. With new leadership in place the main focus has been
striving towards opening up our facilities to full capacity since the COVID 19 pandemic hit. Not only
were all COVID restrictions lifted, we were able to open up ALL 12 rooms at the Emergency Shelter
to accommodate up to 33 people. We were also able to resume our regular programming at full
capacity which would include:

- Life Skills

- Breaking Free

- Childs Play Program

From April 2022-March 2023 our Emergency Shelter received 1,962 calls for support that included
requests for admission, crisis calls and requests for information. We supported 162 women and 167
children/youth as residents of the shelter. Unfortunately we turned away 1,324 women and 1365
children requesting admission.

The Emergency Shelter is a warm, welcoming, and supportive “‘home” environment that provides
secure, temporary shelter when home is no longer safe. Residents staying at the shelter are offered
safety, support, information, and referrals which empowers them to increase their wellbeing and
safety.

Ongoing case management assists residents to identify their personal needs, create a plan and
work towards meeting goals. As well, we also provide support to meet the unique needs of the
families who are staying in the shelter through our Family Support program. The main focus of this
work is to build on a family strengths and connections between mother's and their children,
helping them to move forward as a family.

Our Emergency Shelter was in need of some TLC and safety updates. We were fortunate enough to
receive funds from the Women's Shelter Canada Grant to assist in the costs of much needed
updates and renovations. Areas where the funds were used were:
- Air conditioning on north side of building

- Steel railings at front door

- Updating kitchen cabinets, and backsplash

- Kitchen tables and chairs

- Flooring in Family Room and Play Room area
- Metal grade bunk beds

- Furniture for livingroom

- Office furniture

-And much morel!
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RESIDENTIAL PROGRAMS CONTINUED

Our Transitional Housing Program, Dol-Mar Manor, supported 12 women and 21 children/youth
during the past year. We received 46 requests for admission or information. Unfortunately we had
to turn away families, including 29 children.

Longer term support, programming, and security in modestly furnished, independent apartments
have allowed clients the opportunity to reach some of their important goals.

While success looks different for everyone, we have had the privilege of supporting women with
discovering strengths, gaining confidence and independence, building relationship skills, and
enhancing parenting skills.

Living at Dol-Mar Manor has given women and their children the opportunity to build lives that
are meaningful and rewarding for them as they thrive despite past adversity and current
challenges.

This year we were able to access the Women's Shelter Canada Crant funding to be able to provide
some much needed updates to our facility.

- Flooring

- Office furniture

- Beds for apartments

- Updated finishes for the apartments

- Qutdoor play structures

COMMUNITY PROGRAMS

2022-2023 has been a full and rewarding year for the Community Programs Department.
Led by our Director and Team Lead, our Community Program staff have worked very hard
to provide a wide range of engaging programs and supportive services to individuals
connecting with us through LCYC, the Community Outreach Center and our community
programming sessions.

LCYC

At the Lloydminster Community Youth Center, we offer a safe place for community youth where
they can develop strong relationships, build protective factors and receive social and emotional
supports outside of school and family connections. Youth are at the heart of LCYC and this year
we had 166 different youth drop into the centre, 125 of them having memberships, for a total of
5726 youth visits. As well, over the 200 days LCYC was open for programming we served 4823
meals to the youth.

There’s always something great happening at the Youth Centre! Some of the highlights this past
year include:

- Delivering Kindness Wins packages around Lloyd

-Vape Buy Back program - 18 vapes were exchanged for gift cards

-Volunteering with Border Paws Animal Shelter

- Graffiti Clean Up initiative with the City of Lloyd and Home Depot

- Chef's Got Your Back fundraiser

- Summer Programs - hiking, go-carting, Edmonton Exhibition trip

-Youth Volunteer Program - 22 youth participating

intervalhome.org



Family Violence Outreach

The LIHS Family Violence Outreach Program empowers women impacted by relationship
violence to recognize their strengths, realize their goals and to move forward from the
experience of harm and towards more safety and wellbeing. Over the past year, our
Outreach Workers have worked with 62 women, providing emotional support, safety
planning, DV information, advocacy and supported referrals to a wide range of
community supports and services.

Supports For Older Adults Program

We were very happy to receive additional funding for the Supports for Older Adults
Program which provides specialized services to older adults who experience harm and
abuse in a trusting relationship. Along with offering “It's Not Right- Neighbors, Friends and
Family” presentations which help community members to recognize and respond to
situations of elder abuse, our Supports for Older Adults Facilitator provided support
services and supported referrals to 11 individuals.

COMMUNITY PROGRAMMING GROUP SESSIONS

We currently offer two group programs for community members who are seeking support
with the experience of domestic violence.

Our Self-Empowerment for Women Program had a great turnout with 29 women
participating in the group sessions this past year. The ten-week and 6-week programs
support women to strengthen their resiliency and to make positive changes in their lives
through information, self-reflection, group activities and the application of new thinking
and healthy strategies. While their journeys are each unique, woman who completed the
program consistently reported having more understanding about interpersonal violence,
feeling strengthened emotionally/mentally and having an increased ability to recognize
and implement positive strategies.

The Strength to Change Men’s Program had 9 participants in the 2022-2023 year. This
program is vital in supporting men, who use abusive behaviors in relationships, to change
their thinking and behavior to an abuse-free approach. Within a respectful, supportive
environment, participants explore and learn healthy relationship skills that support an
abuse-free lifestyle.

It truly does take courage and strength to change! Many of the individuals who complete
the 16 program sessions identify that they not only have more knowledge about intimate
partner violence and healthy relationship skills, but they often see themselves as making
positive changes and being more aware of how their thinking and behavior affects
themselves and others.
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2022/2023
Social Enterprise

Social Enterprise has had nothing short of an exciting year! The size and scope of
our day-to-day operations has certainly kept us busy throughout the year, but it was
fun to add in some more excitement wherever we could.

We expanded our team this past year to support our operations and to do our very
best to keep up with the donations coming through our drive through lane 7 days a
week! In fact, from September 2022 to April 2023, we have had 7983 vehicles
come through our donation lane with items for us!

We have continued to refine our operations at every step along the way
including introducing training videos to complement the written
procedures we have (thanks to Dan - one of our full-time Team Associates
for the videos), adding more of our staff to our driving list so the task of
moving trailers is shared amongst our crew. Standardizing our volunteer
orientation + training process for brand new volunteers has C

encouraged greater stability and better training and creating better 7983 drlve_thru
day to day communication platforms amongst our staff. This has allowed VehiCleS

us to be more informed about what is working and what isn't
as we approach each day.

Our Volunteer Program was trying to find its feet over the year,
but with some renewed processes, messaging and

$31,915 worth of
relationships, we are confident we will be stronger than ever in the
months and years to come. Supp()l'ts tO

Gift Card Program: Community

In June 2022, we introduced our gift card program to replace our “referral .
for support” system and it has been received very well! agellCleS

Between June 2022 and April 2023, we provided support to 6 community
agencies in Lloydminster and 4 of our internal programs by providing gift cards to
distribute to their clients when in need. The amount of support provided was
$31,915! WOW! These gift cards have allowed our clients and community members
in need to shop with us confidentially and to choose whichever items they need
most.
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Donate today

)
k /80-808-5282

' donations@lloydintervalhome.com

@ intervalnome.org

Your donation today does something amazing, you help change the course of a family
experiencing violence.

Let me tell you a story about Pauline (named changed for privacy). Pauline and her
daughter came to the shelter after leaving an abusive home environment. Pauline’s bravery
to leave this situation is inspiring and encouraging to other women. Your donation helped
to provide Pauline and her daughter with fresh bedding, toiletries and most importantly a
teddy bear upon arriving at the shelter. Why is a teddy bear so important? A teddy bear is a
hug, a best friend and someone safe for a child. You gave them this, you gave them hope
and stability through your donation.

You have given us the ability to evolve to provide safety, support and education through
opportunities that empower all individuals in the communities we serve.

Thank you! Thank you for your gift to the Lloydminster Interval Home Society. Thank you for
helping us make a difference in our communities.
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Thank You Funders & Donors

3 DM Hauling & Hoisting Ltd.
Adrien Beauvais

Agland

Allison Stein

Alvin and Pam Mogg

Alyssa Wack

Amanda Deck

Amber Kwan

Angeline Yamiolkowski
Annette Lodoen

ATCO Electric Distribution
Audrey Greves

Autumn Leaves Charity Golf Tournament
BAR Engineering

Barbara & Geoffrey Faull
Barbara Bulhoes

Barry & Emilia Chytyk

Ben Harrison

Benjamin Reynard

Beta Sigma Phi Laureate Sigma
Betty Benson

Betty Evans

Beverley D Henry

Bioclean Disaster Services
Bishop Lloyd Middle School
Bonnie Kohlman

Brenda Berscht

Brenda Cole

Brianne Wheat

Brooke and Ben Harrison
Callfas Cattle Company Litd.
Can-Do Auto & Lube (1084) Ltd
Cara Shubert

Carol Selte

Casey Danaher

Charles Graham

Charles Musgrave

Cheryl Kerr

Christine Hittinger
Christopher Ryan King

City of Lloydminster
Clifford Rolheiser

CNRL

Connie McMann

Constance Tarleton

Creative Glass & Aluminum LTD.
Csaba and Gemma Mary Laszlo
Culligan Water

Dale McEwen

Danette and Lloyd Ellert
Darren T Phillips Professional
David Maurer

Deanna Alford

Deborah Larry

Debra/Barry Gray

Dee Collinge

Denham Chrysler Lloydminster
Diamond 7 Meats Inc.

Diane Nerbas

Don & Anne Reiniger

Donna & John Brown

Donna Helm & Dean Purschke
Donna Okkema

Doris Crowther

Eileen Yaxley

Elaine Becotte

Elder Abuse Awareness Council
Elfreda Trotzuk

Elizabeth & Robert Richardson
Emmanuel Olumide

Erika Sander

Evesham Ladies

Excel Insurance Group Lloydminster Inc
First Lutheran Church

First Truck Centre Lloydminster
Frances Lorenz

Gail Nielsen

Genuine Parts company
Geoffrey Hanowski

George Duriez

Gerard & Kathy Doetzel

Glenda Parkyn

Glenn & Jeannie Stang

Gloria Ebert

Grace Allen

Grace Haas

Grindin' Gears Bikes & Boards
Harland Lesyk



Thank You Funders & Donors

Harvey Strome

Heather Wilson

Helen & Roy Espetveidt
Herbert R Wilson

HO and ANN Enterprises

Hue and Style Image Consulting
Inland Steel Products

Interior Specialists Lloyd LTD.
James Weninger

Janet McLennan

Janey Decker

Jason Arden and Associates LTD
Jean Buha

Jean Lake

Jean Mansfield

Joan Cayford

Josephine ] Buck

Judy Schaefer

Juergen & Paulette Schwenk
Julia Maxwell

June & Brian Carruthers

Karen Amundrud

Kathleen Fournier

Kenneth and Donna McNeil
Kent Smith

Kevin & Barbara Nelson

Kinette Club of Lloydminster
L&A Chartered Professional Accountants
L. John Vinek

L.A. Atkinson Professional Corporation
Lakeland Regional Safety Commitltee

Lashburn & District Combined Appeal Donor's Choice

Leona Beamish

Lillian Kohn

Linda Abrosimoff

Linda Hook

Lisa Dodd

Lloyd Teachers Association
Lloydminster Area Drug Strategy
Lloydminster Catholic School Division

Lloydminster Columbus Club Charitable Foundation

Lloydminster Dairy Queen
Lloydminster Honda

Lloydminster Hyundai (0/a 1080026 Alberta Ltd)

Lloydminster Knights of Columbus
Lloydminster Motor Club
Lloydminster Public School Division #99
Lori Hall

Lorne & Shirley Pattison

Lorraine Dibben

Lorraine Moet

M. Baehl Holdings LTD

Mackenzie Stone

Macklin & District New Horizons
Margaret Priest

Margo Baehl

Marilyn Clark

Mark & Sherri Symington

Mark Wildman

Marlene and Walter Ens

Mary Cavanagh

Maurice Goulet

Maxine Mitchell

McElhanney

McQueen Memorial United Church
Meridian Publishing Ltd.

Midwest Surveys

Mike Sidoryk

Millenium Construction Ltd

MNP

Morgen Manners

Mosaic Church

Murray Getty

Nicole Lefebure

Nissan Lloydminster

Northwind Radio

P.W.M. Steel Services Ltd.

Paul Essar

Pauline Greenhough

Pinnacle Performance-1137167 Alberta Ltd
Raelyn and Brent Stone

Randa Scott-Olsen and Miles Olsen



Thank You Funders & Donors

Raymond & Eileen Huard

Rhonda Burns

RJ Nelson Family Foundation

Robert & Dale McEwen

Robert & Ruth Walokoff

Robert and Nadine Benning

Robert and Perla Cuny

Robert Belanger

Robert Lundquist

Robert Seed

Roger Delemont

Rolling Green Fairways Golf Course & RV Park
Rosalyn & John Oliver

Rotary Club of Lloydminster

Royal Canadian Legion Branch #39
Royal LePage Shelter Foundation
Sabre Communications Inc

Santana (Kane) Cheekinew

Sherri Symington

Sherry Buchanan

Shirley Aston

Shirley Frizzell

Shirley Luchynski

Shirley Scott

Shirley Tucker

Shirley Van Metre

Shoppers Drug Mart Phamaprix Life Foundation
Southern Spur Enterprises Ltd.

St. Thomas Anglican Church Women

Stan Daniel

Susan Balfour

Susan Hyatt

Susanne Sturm

Synergy Credit Union

Tamara Sayer

Tanya Gordon

TEKRON Mechanical Inc.

Terra Le

Tessa Van Engelen

The Home Depot Canada Foundation
The Society of Transition Houses
Theresa Herzog

Tina Bogucky

Todd and Renita Jubinville

Town of Vermilion

UNIFOR Local 4050

UNIFOR Local 658A

Vermilion & Area Volunteer Crisis Line
Vernon & Charlotte Hauer

W.M & Edna Smith

Warehouse Services Inc

Wendy & Gary Miller

Wendy Loree

Wendy Luedtke

Wild Rows Pump & Compression Ltd.
Wilfred & Linda Curtis

Womens Shelters Canada

Wunder Custom Sheet Metal (2009) LTD.
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We‘d also like to thank
our donors who wish to
remain anonymous




